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www.brewbaritugo.com
	
	Senior HR business partner with 20+ years advising CEOs and regional leadership teams across North America, EMEA, and Asia Pacific on enterprise people strategy and organization design. Advised CHROs and business heads to align people, structure, and growth strategy across multi-market operations of 10,000–25,000 employees. Recognized for building modern HR functions, shaping leadership capability, and driving enterprise alignment across complex, matrixed organizations.

	

	
	SKILLS 
	
	
	EXPERIENCE 
	
	
	

	
	· Strategic HR Business Partnering
· HR Transformation & Shared Services
· Employee Experience Strategy
· Leadership Development & Talent Strategy
· Data-Driven HR & Technology Enablement

	
	Brew Baritugo Consulting
Principal Consultant | 2020–Present

Scope: Strategic advisor to CEOs and CHROs across IT, FinTech, Retail, FMCG, and Shared Services industries, supporting organizations with 1,000–25,000 employees across Asia-Pacific.

Responsibilities: Leads people strategy design, HR transformation, and post-merger alignment projects.

Key Achievements:
· Delivered employee experience strategy for a 9,000-employee retail group, increasing engagement by 17 points and tripling internal mobility.
· Led post-merger integration between Philippine and Singapore entities, retaining 98% of critical talent and unifying operating structures.
· Guided startup HR leaders in scaling HR systems, designing job architectures, and implementing performance frameworks.

Coca-Cola Beverages Philippines
Head of HR Transformation & People Services | 2021–2024

Scope: Reported to the CHRO and CEO, serving as enterprise HR business partner for 10,000+ employees across Commercial and Supply Chain divisions. Led a 34-member People Services team overseeing Payroll, Benefits, HR PMO, HR Technology, Data & Analytics, and Facilities.
Responsibilities: Drove HR transformation, integrating systems, analytics, and shared services to modernize HR delivery and strengthen employee experience. Partnered with CHRO and CEO to shape enterprise HR transformation roadmap and workforce strategy across Commercial and Supply Chain.

Key Achievements:
· Delivered $2.7M in annual efficiency gains through process simplification and automation.
· Raised HR service satisfaction from 62% to 91% by embedding employee-led design and data-driven performance metrics.
· Cut onboarding time by 50%, improving Day-30 retention by 18%.
· Built HR governance and feedback loops that institutionalized accountability and service excellence.

HR Talent & Organization Manager – Supply Chain | 2020–2021

Scope: Partnered with the VP of Supply Chain to manage capability, succession, and engagement strategy for 6,000+ employees in manufacturing and logistics.

Responsibilities: Designed and implemented leadership and development programs to strengthen pipeline and retention across critical functions.

Key Achievements:
· Rolled out “Next Gen Leaders,” filling 80% of team lead roles internally.
· Increased internal mobility by 22% and raised frontline engagement by 12 points.
· Embedded succession planning frameworks that improved leadership readiness across manufacturing sites.

DHL Global Forwarding
Country Head of HR | Philippines | 2019

Scope: Dual-reported to the Managing Director and Regional HR, leading the people strategy for 1,300 employees across Operations, Sales, and Freight Forwarding. Managed a 12-member HR team (4 direct reports) and supported talent initiatives for the Philippines, India, and Malaysia.

Responsibilities: Directed full-spectrum HR delivery including talent acquisition, performance management, employee relations, compliance, and organization development.



Key Achievements:
· Reduced compliance exposure within three months through governance audits and policy standardization.
· Deployed talent acquisition bots that doubled sourcing capacity without increasing headcount.
· Introduced AskHR, a ServiceNow-powered tiered service delivery model that improved HR turnaround time by 35%.
· Collaborated with regional HR to align people programs with Southeast Asia’s business growth priorities.

Sutherland Global Services
Director, Global HR & Talent Development (APAC & EMEA) | 2017–2019

Scope: Directed HRBP and Talent teams supporting 25,000 FTEs across the Philippines, India, Egypt, and Africa, with a matrix reporting line to the VP of HR. Managed eight senior managers across regions.

Responsibilities: Oversaw talent management, capability building, and succession planning initiatives across multi-country operations. Served as strategic HR business partner to regional delivery heads, enabling cross-market scalability and leadership continuity.

Key Achievements:
· Drove end-to-end talent management transformation, reducing attrition in top-performing teams by 35%.
· Improved employee NPS from +6 to +38 by redefining career pathways and mobility frameworks.
· Built regional leadership pipeline programs that became benchmarks for enterprise replication.

The Citco Group of Companies
SVP, Global HR & Talent | 2016–2017

Scope: Led the Global L&OD Center of Excellence covering seven delivery centers: Manila, Singapore, Amsterdam, Dublin, Toronto, New York, and India. Held full HR P&L accountability.

Responsibilities: Partnered with global C-suite to embed leadership and performance frameworks across financial and technology operations.

Key Achievements:
· Launched global leadership academy rolled out across all delivery centers.
· Standardized KPI frameworks and culture metrics, enabling unified performance tracking globally.
· Aligned HR governance with enterprise-wide strategic growth and technology integration.

Hewlett Packard Enterprise | HP
Regional L&D Manager, Asia Pacific & Japan | 2013–2016

Scope: Managed L&D and OD strategy for 14,000 employees across 13 countries in Asia Pacific and Oceania.

Responsibilities: Partnered with HR and business leaders in Sales, Tech, and Supply Chain to standardize learning frameworks linked to business KPIs.

Key Achievements:
· Built internal certification models that improved talent readiness and bench strength region-wide.
· Designed regional learning strategy integrated with business performance measures.
· Scaled training design and delivery models across APJ through shared best practices and technology-enabled learning.

Verizon Enterprise Solutions
APAC HR Consultant + Lean Six Sigma Green Belt | 2011–2013

Scope: Supported end-to-end HR operations across multiple APAC markets, partnering with regional HR and business leaders to optimize onboarding, payroll, and timekeeping processes for over 3,000 employees.

Responsibilities: Led HR process improvement initiatives and vendor management programs focused on cycle time, service quality, and employee experience across regional hubs.

Key Achievements:
· Reduced onboarding cycle time by 30% and improved vendor ramp-up performance by over 50%, resulting in an 18% increase in Day-90 retention.
· Cut payroll and timekeeping complaints by 70% through system overhaul, process documentation, and targeted capability training.
· Applied Lean Six Sigma methodology to identify process waste and streamline HR workflows across APAC.
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	Cebu Institute of Technology (ETEEAP)
2022 - 2023
BS, Business Administration

University of Santo Tomas
1996-1998
BA Communication Arts (Undergraduate)

Duke University
2014-2015
Certificate Data Analysis and Statistical Inference
CERTIFICATION
GPHR
Green Belt, Lean Six Sigma
ITIL v3 Foundation
	
	
	






