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	+63917.7557600
+63962.923.0084
brew.baritugo@outlook.com
www.brewbaritugo.com
	
	Seasoned HR executive with 20+ years of experience leading people strategy and transformation across North America, Europe, Asia Pacific, Japan India, and Oceania. I partner with business leaders to scale performance, modernize HR, and design employee experiences that drive retention, trust, and growth. Known for delivering HR transformations, building high-impact HR teams, and aligning people strategy with business outcomes in matrixed, global organizations.
	

	
	SKILLS 
	
	
	EXPERIENCE 
	
	
	

	
	· Strategic HR Business Partnering
· HR Transformation & Shared Services
· Employee Experience Strategy
· Leadership Development & Talent Strategy
· Data-Driven HR & Technology Enablement

	
	Brew Baritugo Consulting
Principal Consultant | 2020–Present

Strategic advisor to CEOs, CHROs, and founders on HR transformation, org design, and post-merger alignment. Projects spanned IT, FinTech, Supply Chain and Logistics, Manufacturing FMCG, Retail BPO and Shared Services.

· Delivered EX strategy for a 9,000-employee retail company, driving +17pt engagement gain and tripling internal mobility
· Led post-merger people integration (PH–SG), retaining 98% of critical talent and unifying org models
· Coached startup HR leaders to implement scalable HR ops, talent systems, and leadership frameworks

Coca-Cola Beverages Philippines
Head of HR Transformation & People Services | 2021–2024

Oversaw full-scale HR transformation for 10,000+ employees. Led HRIS rollout, built shared services, and aligned HR delivery with business strategy.

· Reduced process complexity, saving $2.7M and achieving 40% increase in HR efficiency

· Boosted HR service satisfaction from 62% to 91% through employee-led redesign of onboarding, payroll, and self-service


· Reduced onboarding time by 50%, improving Day 30 retention by 18%
· Embedded employee feedback and service metrics into HR delivery model

HR Talent & Organization Manager – Supply Chain | 2020–2021

Owned the capability and succession strategy for 6,000+ employees in manufacturing and logistics.

· Increased internal mobility by 22%; raised frontline engagement scores by 12pts
· Rolled out “Next Gen Leaders” track, filling 80% of team lead roles internally

Sutherland Global Services
Director, Global HR & Talent Development | APAC and EMEA | 2017–2019

Led HRBP and talent teams for 5,000+ FTEs in tech-enabled shared services. Focused on talent mobility, manager capability, and retention.

· Reduced attrition in high-performing teams by 35%
· Increased employee NPS from +6 to +38 via career redesign and L&D innovation
· Embedded succession frameworks and launched internal talent marketplace

DHL Global Forwarding
Country Head of HR | Philippines | 2019

Partnered with regional and local leadership on org realignment, succession, and compliance.

· Designed people plan aligned to SEA strategy; introduced workforce planning and talent review
· Stabilized team through leadership transition, reinforcing engagement and trust

The Citco Group of Companies
SVP, Global HR & Talent | 2016–2017

Worked with global execs to embed culture, performance, and leadership across financial and tech operations.
· Launched global leadership academy
· Standardized KPIs and culture metrics across countries




Hewlett Packard Enterprise | HP
Regional L&D Manager, Asia Pacific & Japan | 2013–2016

Supported 25,000+ employees across APJ with OD, training, and EX strategy.

· Scaled L&D through internal certification model; improved talent readiness across top markets

Verizon Enterprise Solutions
APAC HR Consultant + Lean Six Sigma Green Belt | 2011–2013

· Reduced cycle time in onboarding by 30%; improved vendor ramp-up performance

· over 50%, boosting Day 90 retention by 18%
· Reduced payroll and timekeeping complaints by 70% via system overhaul and process training

	

	
	EDUCATION
	
	
	
	

	
	Cebu Institute of Technology (ETEEAP)
2022 - 2023
BS, Business Administration

University of Santo Tomas
1996-1998
BA Communication Arts (Undergraduate)

Duke University
2014-2015
Certificate Data Analysis and Statistical Inference

CERTIFICATION
GPHR
Green Belt, Lean Six Sigma
ITIL v3 Foundation
	
	
	

	
	
	
	
	Early career
	
	

	
	
	
	(2002 – 2010)
Wipro – Assistant Manager, L&D
24/7 Customer – Senior Process and Systems Trainer
HSBC – Assistant Manager, L&D
IBM – Trainer
InfoNXX - CSR






